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a toolbox for community organizers

● Know, who we are?
● Vision
● Run
● Win-Win
● Win-Win-Win
● Retire&Continue
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“The purpose of life is not to be happy. 
It is to be useful, to be honorable, 

to be compassionate, to have it make 
some difference that you have lived 

and lived well.” Ralph Waldo Emerson
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Who we are?

Community as church based to create social change? Obama

OR

Content / Technique based to organize events to share new technology? GDG

Social Justice 
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About Xi'an .NET Community
The .NET Xi'an Community is a technical communication organization formed by a group of IT enthusiasts with strong technical enthusiasm. It promotes the 

development of .NET and related technologies in the Northwest through non-scheduled offline technical exchange activities and interest groups. The community 

is completely an open organization. Anyone who has passion for technology and has ideas can participate in the construction of the community. You can be an 

audience, a lecturer, or an organizer. As a technology community that keeps pace with the times, it is also highly respected by Microsoft's latest .NET Core 

technology system, because it is a new development technology system that is truly open source free, design is excellent, lighter and faster, and cross-platform is 

future-oriented. Based on .NET Core, I hope to communicate with various technical communities to explore technology and build an open, shared, mutually 

beneficial and win-win Internet technology community. We hope to support local developers and local enterprises through the community in the future.
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● Cornerstone and soul of the community. 

● Help the community resolve differences and gather popularity.

● Don't be too specific, nor too broad.

● Must be implemented, and flexibility to be reinterpreted.

Vision



Run Community
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● Content - From community, and group up from community.

● Team - core, volunteer, regular meeting.

● Activity - online, offline F2F, TB, etc.

● Sponsor ?



Win-Win
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● Difficult to get a speaker? Speaker can come from the community, grow 
up in the community, learn, and then share in community.

● Next step, recommend to more larger stage or even international 
technical conferences, or export open source projects. 

● Win-Win formed between common hobby audiences and community, 
the growth happen in both sides.
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● Community organizers have invested a lot of leisure time to 
organize and maintain community, and how to make him/her both 
Win, continue inspire them.

● Create opportunities for them to learn new things, always challenge 
and stay motivated.

● Win-Win-Win formed, between audiences, community and 
community organizers.
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● Because of the limited time/energy of the individual, or for other reasons, the 
community organizers have also changed/retired.

● How to maintain interaction and contact with the retired organizers, to 
recognize their contribution, to remain sticky, to maintain the temperature of 
the community.

● A place (community website), to remember/recognize he/she’s contribution. 
(Historic contributor.)

● when they are not busy slightly, will still be willing to contribute to the 
community, or provide information.

● Community talent pool, (organizer/volunteer, candidate/replacement)



Q&A
Thanks!
zhangsichu@gmail.com


