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Measuring something doesn’t make it manageable. It just makes it measurable.
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into pu/search-field

* ae93982 (origin/pu/jquery, origin/jquery) Implemented the 'focus'
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, origin/master, origin/HEAD, master) Added current class in both html- and css-file
5f11b48 (origin/pu/dropdown, pu/dropdown) Merge branch 'pu/search-field'

Obd1lfe9 (origin/pu/search-field, pu/search-field) Implemented the search-field's background-image

class

5414a35 Using jquery to implement placeholder-attribute
into pu/search-field

339daeb (origin/pu/vector, pu/vector) Changed search-field's length to 130px
7e5c6bd Added SVG search field in site/img/svg/search.svg

| 41772ee Changed copyleft-image to rotated copyright symbol
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Braintree Backend
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Throughput - Completed cards by sprint
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Velocity/throughput dropped quickly because TL took a week off, 5 points in testing that will contribute to next sprint’s velocity.

D NER(FAE)TRES/ME RS ¢ EBR: —TMEAREEREVLRAR

+h%5: MSUP



1nn

CASE STUDIES

SRR EA - SRR (/PR € B - S TERBEHEES

s CyCl @ time standard deviation | DEVEIOpment Days% M Blocked%
100%

e o 20/ 20/ 40/ 0 0,
oo 2y, 2R | ey 2a% 1% 209 A%NE% 50,

" & 46%

50% 0, 0,
90% 98% 98%

74% 76%

BTERFEIINEER T I R(AR)MIREE
T AR A EAEIRRE B Z AR INEER AT AT 1K ?

4 Dependencies
4 Sit Environment Down

839 17% Pl
(0] )
Blocked 4 PR Review

Development Days 4 In Question/Discussion
4 Take Leave

AR IIREN AR B W HZET ?

AR ET ZX? BARTA?

* DRI HAMEAR N —MES/MEFAES FRRAFENRE

www.top100summit.com s MSAp



1nn

CASE STUDIES

TR - E- R THBEE S b

“High performers reported spending 49% of their time on new work and 21% on unplanned work or rework.
In contrast, low performers spend 38% of their time on new work and 27% on unplanned work or rework.”

38% Nicole Forsgren PhD. “Accelerate.
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H Feature Operation&BAU ® Unplanned
100% °*v°*v‘”‘ ¥ s s
90% 16%

80%
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70%
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40%

New Work 30%
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. Other Work (meetings, routing maintenance, etc.) 0%
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Cycle time for all tickets Cycle time for user stories Cycle time for all tickets Cycle time for user stories
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Developing VS Blocked

Developing VS Blocked

53%
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Proportion: User Story vs Non-Story Proportion: User Story vs Non-Story

100% 100%

90% 1 90% i
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Iteration 1 Iteration 2 Iteration 3 Iteration 4 Iteration 5 Iteration 6 Iteration 7 Iteration 8 Iteration 9 Iteration 1 Iteration 2 Iteration 3 Iteration 4 Iteration 5 Iteration 6 Iteration 7 Iteration 8 Iteration 9 Iteration 10
~ hS \% S
67% £ 9 A4S 10 64%
= User story Non User story » User story Non User story
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- TR - FE KR TR E M K-Fai j
k- TIRGE- L& RKE-F1IMER1K-Failure Metrics
MTTR over time MTTR (FEHIHEEHK) MTBF over time MTBF (YT HFERTK)
Mean Time To Repairs - Feb 9, 2020 - Aug 8 2020 Mean Time Between Failure - Feb 9, 2020 - Aug 8 2020
20 5000
4000 e .
15
. o
3000 c
10 . F 0
/ 2000 /o o
: .\ /' 1000 ° 3
- .\ : :
0 - 0 5
5 o> © S 5 5 3 S 3§ oS S 3 o §® =3
s @ W& & N N N o © W K S » N =u
o K Q o - Q
< v « =3
-0
e
A
O
F» o
Total Downtime Hours Total MTBF Total MTTR Total Time Spent

523.17 hrs 1542 .45 hrs 6.01 hrs 1069.40 hrs

ALL TIME ALL TIME ALL TIME
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SLEE-TIREE

HIGH PERFORMERS MEDIUM PERFORMERS LOW PERFORMERS
Deployment On demand (multiple deploys Between once per week and Between once per week and
frequency per day) once per month once per month *
Lead time leastth h Between once per week and Between once per week and
for changes E&0 SHaiions oL once per month once per month *
MTTR Less than one hour Less than one day Between one day and one week
_ehange 0-15% 0-15% 31-45%
failure rate

* Low performers were lower on average (at a statistically significant level) but had the same median as
the medium performers.
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HeartBeat is a tool for tracking project delivery metrics that can help you get a ~—

better understanding of delivery performance. U
This product allows you easily get all aspects of source data faster and more

accurate to analyze team delivery performance which enables delivery teams
and team leaders focusing on driving continuous improvement and enhancing

team productivity and efficiency.
Import Project From File

https://github.com/thoughtworks/HeartBeat

. Create A New Project
4 hours to 4 minutes _

www.top100summit.com Fhs: MSUAP
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